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Interim agendas can be obtained via the Internet at http://www.azleg.gov /interim-Committees

ARIZONA STATE LEGISLATURE

SPECIAL INTERIM MEETING NOTICE
OPEN TO THE PUBLIC

HOUSE AD HOC COMMITTEE ON EARNED RELEASE CREDITS FOR PRISONERS

Date: Monday, October 7, 2019
Time: 10:00 A.M.
Place; HHR 4
AGENDA
1. Call to Order
2. Presentations:

¢ Policing and Diversion Subcommittee - Merissa Hamilton, Chair of the Sub-
Committee; David Humble, Assistant Chief of Police (Tempe PD); Kevin Hall,
Assistant Chief of Police (Tucson PD); Mary Ward, Sergeant (Goodyear PD)
Karen Hellman, Division Director - Arizona Department of Corrections
Khalil Rushdan - American Civil Liberties Union, Arizona
The Phoenix Dream Center
Jason Walker, Division.Director for Re-entry Services — Maricopa County Adult
Probation Office

+ Joe Watson and Rebecca Fealk - American Friends Service Committee - Arizona
o A sw e Darrell Hill - American Civil Liberties Union, Arizona

3. Committee Discussion
4. Adjourn
Members:

Representative Walter Blackman, Chair
Representative Reginald Bolding, Jr.
Representative Shawnna Bolick
Representative Domingo DeGrazia
Representative Diego Espinoza
Representative Tony Rivero
Representative Bret Roberts
Representative Diego Rodriguez
Representative Ben Toma, Vice Chair

10/4119
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People with disabilities may request reasonable accommeodations such as interpreters,
alternative formats, or assistance with physical accessibility. If you require accommodations,
please contact the Chief Clerk's Office at (602) 926-3032 or through Arizona Relay Service 7-1-1.
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ARIZONA STATE LEGISLATURE
Fifty-fourth Legislature - First Regular Session

INTERIM COMMITTEE ATTENDANCE RECORD

HOUSE AD HOC COMMITTEE ON EARNED RELEASE
COMMITTEE ON _CREDITS FOR PRISONERS

CHAIRMAN: Walter Blackman VICE-CHAIRMAN: Ben Toma
DATE 8/5/19 /:;/7/19 /19} /19 19
CONVENED am /050 2
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| DEFLECTION, DEFERMENT AND DIVERSION
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| DEFLECTION: TREMENDOUSWIN
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REDUCE RISK: LEGISLATIVE SOLUTION*
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years of law enforcement experience. His law enforcement supervisory leadership spans over 20years.:

- Assistant Chief Humble currently oversees the Tempe Police Department s Field Operations Division that =~
- include Patrol Operations| Traffic Bureay, Metro-Downtown Special EVents Bureay, Gang Unit, Mounted and
K9 Units,: Threat Mitigation; Crime Prevention and Community Affairs Specialists. R

David Humble proudly wm@mw.&w an Assistant Chief of Police with the Tempe Police Department and has 9\&\ mm

Assistant Chief Kevin:Hall'is a 27-year member of the Tucson Police Department, Joining the department in.

1992. He has held the position of patrol officer, detective, patrol sergeant, SWAT sergeant, investigative '
- sergeant, patrol lieutenant, Field Services Bureau Executive Officer, patrol captain, and now assistant chief. He: '
| hasworked in d variety of assignments within the department. to include Operations Divisions South, Midtown; |
|| East the Gang Unit, Physical Child Abuse Unit, Internal Affairs, Homicide, and the Home Invasion/Kidnapping =

 Goodyear . S U R e e
 Sergeant Mary Ward, with the Goodyear Police Homeless Outreach Team, has been a police offcer for 23 year
- with the bulk of her experienc in investigations. Oneé year ago, Officer Martinez and Sgt Ward launched

| homeless outreachpro 1 Goodyear PD. The main purpose of the program is 1o offer help and res
i, all citizens regardin; wess'inourdreal o

ources to
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Assistant Chief
David Humble

David Humble proudly
serves as an Assistant
Chief of Police with the
Tempe Police Department
and has over 28 years of
law enforcement
experience, His law
enforcement supervisory
leadership spans over 20
years. Assistant Chief
Humble currently oversees
the Tempe Police
Department's Field
Operations Division that
include Patrol Operations,
Traffic Bureau, Metro-
Downtown Special Events
Bureau, Gang Unit,
Mounted and K9 Units,
Threat Mitigation, Crime
Prevention and
Community Affairs
Specialists.
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Assistant Chief
Kevin Hall

Assistant Chief Kevin
Hall is a 27-year
member of the Tucson
Police Department,
joining the department in
1992, He has held the
position of patrol officer,
detective, patrol
sergeant, SWAT sergeant,
investigative sergeant,
patrol lieutenant, Field
Services Bureau
Executive Officer, patrol
captain, and now
assistant chief. He has
worked in a variety of
assignments within the
department to include
Operations Divisions
South, Midtown, East,
the Gang Unit, Physical
Child Abuse Unir,
Internal Affairs,
Homicide, and the Home
Invasion/Kidnapping
Unit.
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TUCSON: DEFLECTION PROG

* Deflection is also oﬁﬁ& H.ow?omagmos and mental w@&ﬁ issues.
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Sergeant Mary Ward,
with the Goodyear
Police Homeless
Outreach Team, has
been a police officer for
23 years with the bulk of
her experience in
investigations. One year
ago, Officer Martinez
and Sgt Ward launched
the homeless outreach
program at Goodyvear
PD. The main purpose of
the program is to offer
help and resources to all
citizens regarding
homelessness in our
area. ‘

Sergeant Mary Ward |
and Officer Johnnatan

Martinez

Policing
Diversion




b&amn&c: @xomﬁaxg,_wawxnwm& Onwowmx 2018 S:&. two officers \oq:&:m on the no§§w§a\ of Q\Nomm
mahmzms&:w. woﬁ&m%s.m& S&:&SW w:@&a:nm abuse and mental health challenges.

Deflection ﬁaomHmB _omoaam.mozﬂoom to those experiencing homelessness
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Nﬂ took over 175 aoﬁam&_%aw_.\omwaﬁ_,6 w&
him ,8 recovery ax& _ wogm& ;
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| SUCCESS STORY: JOSHUA

It took almost a %max Qq nosxmqasq him fo resources such as getting him :a social
security card to access fo-services %\i m<m:§&®\ M:mmmw and an @U&%&mﬁ.
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Merissa Hamilton
Assistant Chief David Humble
Assistant Chief Kevin Hall

Sgt Mary Ward
Officer Johnnatan Martinez

THANK YOU

Bl merissa@merissahamilton.com
BR david _humble@tempe.gov
B kevin hall@tucsonaz.gov

B mward@goodyearaz.gov

L jmartinez@goodyearaz.gov

Policing
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Karen Hellman, IPR Division Director
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Major Programs

° Education

 Adult Basic Education
 GED/High School
e (Career and Technical Education

College- through no_%mm_ooamsnm and tablet

° Substance Abuse Treatment
o DUI |
* Moderate

* |ntensive

e Sex Ojnm:o_mﬂ Treatment



Psychoeducational Programs

Cognitive Restructuring- mandatory
* Reentry- mandatory

 Conflict Resolution

 Domestic Violence

° |mpacton Crime Victims

° Money Management



Planned Prosocial Activities

O B B e o o

12 Step Meetings
Peer Led Classes
Inside- Qut

Life Skills

Athena

Yoga

Vary greatly by site




Work

e e

* Arizona mo_,_\mn:osm_ Industries
1GAs/ISAs
WIPP




Second Chance Centers

° lLewis, Perryville and Tucson
* Focused on high to medium risk to recidivate
e Result of serval _om_,gma_::om- DES, AHCCCS, ADOT, etc.




Transition Program

B O A N G B et i o e e el

Has gone though several iterations

90 days early release and post release services and case-
management

In FY19, 1,903 released under this program

Based on charges, behavior while in prison, and risk levels



° Treatment available Post Release

 Community Accountability Program
° Transition Program
* Residential Placement

° Intensive Treatment with Housing at the Pima &
- Maricopa Reentry Centers









Arizona Department of Corrections
Recidivism Results: Transition Program mates (Releasc Code=D1)}

CY 2011 releases — ' Transition Non-Transition Overall ADC
3 year review Program Program Population
Total number of inmates 1,074 13,392 14,466
Technical violation 231 21.5% 2,534 189% | 2,765 19.1%
New felony conviction 108 10.1% 2,686 20.1% 2,794 19.3%
Total inmates returned 339 31.6% 5,220 39.0% 5,559 | 384%

The numbers for the Transition Program differ from the overall ADC recidivism numbers in that
the inmates released on the Transition Program are more likely to return on a technical violation
and less likely to return for a new felony conviction (and less likely to return overall). Neither
result is a surprise. Because offenders on the Transition Program spend more time on
Community Supervision, it makes sense that they are more likely to violate their terms of
Community Supervision. Also, inmates on the Transition Program are by definition, lower risk to

recidivate than the general inmate population.

These numbers do not compare the Transition Program inmates/offenders to a comparable
control group. Transition program inmates are, by definition, generally lower risk, sentenced for
non-violent crimes, and classified to lower custody Jevels than the overall ADC population.
Thus, these results make no conclusions about the effectiveness of the Transition Program.

Further research is required for this type of analysis.

Counting rules:
1) Only first release per calendar year is included
2) Only first return to prison is included. So if an inmate is released in CY 2009 violates his/her

community supervision in 2009, is re-released in CY 2009 and is convicted of a new offense in
2010, we are only counting the technical violation.

3) Releases to another jurisdiction, ie Immigration, or an out-of-state transfer are not included.
4) These releases are not limited to inmates released to community supervision.5) only a return
{o the Arizona Department of Corrections is counted as recidivism. We do not counts arrests,
going to County Jail, or going to prison in another jurisdiction.
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is a modern, innovative, second-chance movement for women transitioning out of
the correctional system. We provide preparation for reentry, successful community
integration, and career and life success. Although we are just starting to collect
data, we are showing a less than 10% recidivism rate.

FINANCIAL OPPORTUNITY CENTER

income Support

Financial Cocaching & Planning
Budgeting

Credit Repair

3 YEAR TRANSITION MODEL

Re-Entry and Soft Skill Development
‘Mentorship

Scholar & Leadership Model
Workshops

EDUCATIONAL ATTAINMENT
Professional Development
Educational Programs

Academic Advising

TENS Scholarships

OUR
MISSICN -

STORYTELLING & OUTREACH
Restoring Civic Rights

Giving Back to the Community
Social Impact

RE-ENTRY SUCCESS MODEL
Re-Entry Check-In

Resource Library

Restore Support

Workshops

CAREER CENTER
Employee Training
Employment Placement
Employer Symposium/Trainings



AROUET: HOW WE DO IT
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3210 NW Grand Ave
Phoenix, AZ 85017

(602) 505-5802
Daniel Blackwin, Executive Administrator

CVERVIEW

Church on the Street is a non-profit ministry that's been aiding the homeless, addicts,
and ex-convicts since 1985. Currently, we house over 150 male and female residents
in our location within the Phoenix Dream Center. Requirements for entry include having
a valid form of identification, accepting the tenants of Christianity, being clean from all
drugs (including nicotine), and a minimum 6-month commitment.

Rebuilding the lives of formerly incarcerated individuals is a large part of our program.
Every week, our staff holds regular services and mentorship programs in every one of
the jails in Maricopa County {(Lower Buckeye, Towers, Estrella, Durango, and Fourth
Avenue); in fact, we have a total of 48 in-reaches per month into these facilities that
includes services, New Steps (cognitive reprogramming), Recovery 3:16 (addiction
recovety programming), and mentorships.

We also have extensive relationships with parole officers and COlll and COIV officers,
who refer their clients to our program, in addition to the 30 services we conduct in the
women’s prison in Perryville. Finally, we also write letters to inmates and conduct one-
on-one visits, With 40 years of expetience, we are one of the most well-known and well-

respected post-release recovery programs in Maricopa County.

PROGRAM PHASES

m— - e —

M

The initial commitment to our program is 6-moh’{hs, but our highest success rates come
with those clients who opt to remain with us for at least 1-year; individuais can stay fora
total of up to two years for free.

Each segment of time is broken down into “phases” and each Phase is accompanied by
specific goals and benchmarks:

« Pre-Release: Our partnership with the correctional facilities and their
programming allows us to establish relationships with inmates while interested
applicants are still incarcerated. Church on the Street also provides in-reaches in
the form of services, mentoring, and cognitive-based classes to those interested;
because we are so heavily involved in jail in-reaches, our staff and volunteers are
able to build positive relationships with inmates.

« Phase One (first 6 months): During this phase, our men and women adhere o
a rigid schedule involving 4:00 am wake-up times, workouts, classes from 9:00
AM to 4:00 PM, outreaches to the homeless and underserved populations in the
Valley, and chapel setvices. The focus of this Phase is reforming the thinking that
often times traps former inmates into repetitive cycles of re-offense. While they
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complete the cognitive-based programming through classes, our staff works one-
on-one to assist them in obtaining social security cards, birth certificates and
insurance, address judicial fines, write a résumé, begin the family reunification
process, and obtain gainful employment upon graduation. '

o Phase Two (second 6 months): Though some components of Phase One are
still a part of this phase, participants take on a more independent role as they
begin setving in one of the many areas on campus (e.g. administration,
leadership, etc). Three months into Phase Two, program participants have the
option to either continue to take part in the Phase Two curriculum, or transition
into Phase 2.5 in which they are allowed to work full-time for up to six months
while still living for free at our facility. We have developed parinerships with
several businesses who seek out graduates of our program because of the
quality of their character and work ethic: Viking Construction, Burrito Express,
and Community Bridges, just to name a few.

« Phase Three (optional one-year): Program patrticipants have minimal class
requirements and are now full-time with their chosen depariment, serving as
interns for staff members. Completion of Phase Three qualifies clients for a staif

position in Church on the Street.

Post-Graduation Support: Founded by a former graduate himself, our Alumni program
was staried in 2016 as a resource for any graduate who needed additional help outside
of the program (e.g. furniture for a new apartment, a mom group for baby products, or
employment opportunities and job search support).

SUCCESS RATE

" in 2018, our Life Recovery Program served 577 total men and women, with 102 of

those individuals directly released to us from jail or prison.

The success of our program is measured in 3 key areas (Sociological, Sccioeconomic,
and Spiritual) with 5 key indicators in each area. Last year we had a 47% completion
rate, an 8% transfer of service rate, and a 45% dropout or release rate. Our success
rate for our Phase 2 graduates was 87%, with a 22% baseiine recidivism rate for

program participants.

Due to the success of the Church on the Street model, it has already been replicated in
Galiup, New Mexico and in Payson, Arizona, with a third program to begin in Kingman,
Arizona in the Winter of 2019. :
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TESTIMONIES

Phase One Client - Trey

When | was 15 years old, my little brother committed suicide and it
was more than | was able to handle. | began to use drugs to numb
the pain. In one way or another | have been addicted to drugs for a
good portion of my life. Even though | had a beautiful family with a
wife and child, | kept using drugs. Eventually, | found myself living
on the streets and addicted to heroin. | was constantly in trouble with
the law and found myself locked up multiple times. It was during my
recent incarceration that my sister found Church on the Street.

| am now enrolled in the Men’s Discipleship program at Church on the Street. In a time
when | was desperate for change, | am being offered another chance at living. Now, |
have hope for the future and | can’t wait to see what God is going to do in my life.

Phase One Graduate - Justin

At the age of 15 years old, | began using drugs. Eventually, | found

. myself selling drugs to support my habit. Not surprisingly, | was
arrested and charged with five felony cases. Two of them carried

¥ up to a life sentence and three carried an additional five years

} cach. | was at the bottom of a pit with no way out and felt

absolutely hopeless.

In a miraculous turn of events, the prosecuting attorney fought on
my behalf... this never happens! She worked for six months to get
me into Church on the Street’s program. '

The program was not easy for me and it was a struggle in the beginning. But as time
passed, | began to build a relationship with God and | grew closer to Him than | ever
could have imagined. Church on the Street has helped me deal with the issues behind
my addiction and helped me learn positive thought patterns and coping skills.

Now that I've graduated Phase One, | am going home to my family complétely sober -
and | plan to stay that way. | am so grateful to Church on the Street for giving me the
opportunity to find God and guiding me to a new life that is truly full of blessings.

Phase Two Graduate - Michael

" | was raised.in a dysfunctional family that didn’t know how to cope with emotional
distress, My parents would resort to violence and my older brother was arrested at an
early age. By the time | was 18, | was drinking heavily, pursuing sexual relations with
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various strangers, and dipping my feet into drugs. However, by the
grace of God, my destructive path was halted by multiple
emergency room visits due to various STDs. My eyes were opened,
and | realized | needed setious help.

A friend of mine told me about Church on the Street. Upon entry, |
immediately experienced a new sense of peace and purpose for my
life. With daily Bible classes, one-on-one counseling, and a work-
based schedule, | started to appreciate all of life’s facets alongside
other broken individuals,

Today, after one year of committing to Church on the Street’s curriculum, | am now
enrolied in college with a vision to continue on as a minister. | have a stable place to

live, and | have a vision for my future.

One-Year after 2" Phase Graduation — Johnny

Before | came to Church on the Street, | had been homeless and on the streets for
approximately 2 ¥ years. During that time, | was a drug addict and a criminal. | was
constantly in trouble with law enforcement and | continually found myself in and out of

jail and prison.

On March 8, 2018, | finally decided to go to detox - it was either that or | was going to
die homeless and alone. On March 13th, my mother drove me to Church on the Street .
| didn’t know what to expect, but | knew this was where | had to be. During the first
several weeks of the program, | was sick from withdrawals. As time passed, though, |
was able to get out of bed easier and do my work. It was during this
time that | learned to submit and put my trust in the Lord.

There have been many people at Church on the Street that
supported me as | continued my journey with God. With all the help
% I've received, I've developed a true concem for the well-being of
other people - a trait | never had while living on the streets.

| have begun to restore my relationship with my daughter, my

] mother and my family. | have learned that true leadership means to
setve others, that being held accountable is a good thing, and most importantly, that
God is good all the time. Additionally, | am now full-time staff at Church on the Street as
the Men’s 1% Phase Discipleship Director. | am also teaching myself coding and web
design in my spare time to be able to begin a career in the IT field when I'm ready when

{o move on.

My probation officer visited me a month ago and told me that she had given up hope on
me because of all the horrible choices | had made, BUT — because of Church on the
Street — she never has to see me in incarcerated again. | give thanks to Church on the
Street for allowing me into this wonderful program and rescuing me from my past.
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HER TESTIMONY

{ grew up in a good home — | knew about
God and grew up in the church.

! was a really depressed teenager. | start-
ed using opiates and drinking in high

school. Then, I went on a rebelfious mmﬁmmx_

and started partying all the time, experi-
menting with drugs and other things. I just
became more and more unhappy with life
and myself.

When I turned 21, | ended up using harder
drugs. Eventually, | became a heroin ad-
dict. Once that happened, | turned into
someone | never imagined I could be.

{ continued working and going to school,
pretending that everything was fine and
that [ could quit at anytime.

! finally had to surrender my pride and ask
God to help me. | realized that | was so
hurt and so lost that | had built these walls
up around my heart so that no one coulfd
get in. But once | asked for His help, He
started to break down those walls.

! came into Church on the Street 2 years
ago and I've been sober ever since. God
has changed my heart, my mind, and my
whole life. 've honestly never been happi-
er.

I now have a full-time job and God has re-
stored my relationship with my family. |
know that | have a purpose now and an
actual reason fo live and have joy!

“LET GOD BE GOD”

SENIOR PASTOR WALT RATTRAY

Church on the Street

Website: cotsphoenix.org
Email: mail@cotisphoenix.com

Main Office:
(602)257-8919
Fax(602)495-1430

Men’s Mission:
4006 W. Van Buren
(602) 447-0259

Resource Office:
(602) 346-8616

Located at the
Phoenix Dream Center
3210 NW Grand Avenue

Phoenix, AZ 85017

Church on the Street is a non-profit

organization that's been aiding the

homeless, addicts, and ex-convicts
since 1985.

Our Christian-based, residential
recovery program helps these
individuals overcome life-controlling
issues wrought by anger, depression,
and the emotional residue left by tragic
life circumstances through Biblical
teachings.

Enrollment is free. Participants must
commit to a minimum of 6-months and
can opt to stay for an additional 6-
months to 1-year.

Daily schedules include 4 a.m. wake-
up calls, workouts, devotions, classes,
outreaches, services, and homework.




HOUSING: We house over 150 male and
female residential clients on our campus,
as well as live-in staff and 24-hour security.
For graduates of Phase 2, our program has
a 931% success rate which is determined by
their sociological, socioeconomic, and
spiritual success one year after their
graduation. Our graduates have gone on {o
become successful and contributing
members of society, reuniting with their
families and pursuing their dreams.

o
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OUTREACHES: Every week, we hold over
50 different outreaches in the Phoenix
Metropolitan Area. From street corners
and parks to jails, Native American
reservations, and nursing homes, our
outreaches are aimed at reaching the
areas of our community that are truly
forgotten. Each outreach delivers food,
clothing, and the Good News of the Gos-
pel, as well as an opportunity to enter our
program. Last year alone, our outreaches
impacted over 40,000 people each month.

QUALIFICATIONS FOR ENTRY

¢ There is a minimum 6-month
commitrment.

e You must be a Christian. Our entire

program is built on Bible-based teachings.

e You must have a valid ID card.

e You must test clean in a urinalysis
that tests for all major substances. If
shown positive for any drugs, men will
be required to go through our Men’s
Mission first. (The Men’s Mission is an
extension-site that serves as a
preparatory shelter for the program.)

RESOURCES AVAILABLE TO
PARTICIPANTS

e Community-service hours

o Assistance with writing a résume,
obtaining a SSN card and birth certificate,
and signing up for health care

]

Assistance with legal forms

Access to computers

« Extracurricular classes such as GED
classes, Finance Classes, and Graphic
Design Classes

+ Counseling from staff pastors
s Professional references

e Access to our Resource Office to help
with housing and job placement post-
graduation

PROGRAM PHASES

Our program has three phases - all at no
cost to the disciple. We believe that with
the help of the Holy Spirit, a new life free
from addictions and unproductive thoughts
will manifest into fruitful success.

Phase 1 (the first six months) serves as
an intense Christian boot-camp as much
as it does a life recovery program. With
structured accountability, workouts, and
classes that practice spiritual cognitive-
based programming, we work to ensure
that our disciples have the tools they need
to be mentally, emotionally, spiritually, and
physically successful.

Phase 2 (the second six months) is
designed to provide advanced life skills
and work preparation, allowing for part-
time employment after 90 days. With the
transitional support provided, disciples are
supported in their search for housing and
job placement post-graduation.

Phase 3 is a year-long ministry track in
which disciples can fully focus their gifts
and skills to serve in one of the many
outreaches and programs through our
campus.




Danie] Blackwin/Executive Administrator
3210 Grand Ave., Phoenix, Arizona 85017
a¢ (602)257-8918 » Fax (602) 495-14307

g Cell (602) 505-5802

Website: www.votsphoenix,org

Email; daniel-b@cotsphoenix.com
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Ob u ectives

» Explain how MCAPD’s OQBEGEQ Re- msﬁa\
Program was created

~» Discuss how the Re-entry Program has grown in
size and efficacy and why it is effective

 Identify successes and orm_:mummm of Re-entry

emeocmmgmggwoﬁmbow&85555@
collaboration |



Prior to 2010

» Approximately 8,500 inmates were in AZDOC
with a pending Maricopa probation term

- Inmates did not always know where to report
or “forgot” they had probation

e 23% abscond before reporting to probation

 Officers did not always understand the

complex needs of those being released after
lengthy incarcerations



Edward Byrne Recovery Act 033

« American Recovery and Reinvestment Act of
2009

 This act gave the Department of Justice
tunding for grants, which Maricopa County
Adult Probation applied for and received in
September/October 2009



m_.mBm:G of the Grant

» Allowed Probation to develop a Prison Re-Entry
Initiative

» Original grant funded salaries for 1

mc@mngw\mwmsﬁEmSmmmau P.o@mﬂou Officers,
and 7 Surveillance Officers o

+ Created a specialized caseload with trained

~officers to help better transition of msmmam into
the community




January 2010 to December 2011

» 0% reduction in initial absconders

* 54% decrease in filed petitions to revoke

* 29% decrease in new felony convictions

» 21% decrease in revocations to prison

« 36% increase in successful completion of
probation




Beyond the Grant

- County Board of Supervisors fully funded the Re-
entry Program in December 2011

« Program received a National Association of
Counties (NACo) award in 2011

» As of October 2019, there are 3 dedicated units
with 3 Supervisors, 23 Probation Officers, 7
Surveillance Officers and 1 Caseload
Administrator

» Integrated pre-release and post-release team
focus with a re-engagement component



Critical needs vs criminogenic needs

Housing
Employment

Transportation

‘Technology

Identification (birth certificates, SS Cards, ID)

Mental health, physical health, substance use issues

Stigma of felony



Pre-Release Team Focus

» 5 Prison Surveillance Officers

Coordinate with all Arizona prisons to establish pre-
release contact with the offender

Conduct an interview with the offender to identify

critical needs, establish release goals, and obtain a
release address

Create a pre-release verification packet

- Provide the offender’s history of gang, discipline,
and treatment while incarcerated to the officer

Assign a Probation Officer upon release



Pre-Release Team Focus

e 2 Field Surveillance Officers

 Conduct a residence verification to determine

appropriateness and social support for the
offender

* Provide a brief overview of @H,ovmﬂob to the
family/roommates

 Provide the finalized Pre-Release <m5bomﬂos ,
packet to the Probation Officer



Post-Release Focus

e 29 wﬁo,wmﬂos Oftficers

All releases are initially supervised as high-risk

Meet with the offender within 5 calendar days of their
release

©

Complete a risk/needs assessment and case plan
Identify and begin to address critical needs
Screen for specialized caseloads

Transition to a field caseload



« One Field Surveillance Officer also conducts
investigations upon request to find missing Re-

entry offenders to engage and/or re-engage
them with probation.

"+ If an offender cannot be re-engaged, the
assigned Probation Officer will file a Petition to

Revoke and proceed with the appropriate court
action.




Fiscal year 2019

° 1,625 inmates received pre-release services
through Re-entry (average 135 per month)

o 1.7% Initial absconder rate



Why This Works...(Secret of Our Success)

Seeing offenders prior to release

Coordination with internal/external mental health

providers

Verifying and approving the proposed release address

Identifying and addressing critical needs

Streamlined internal communication

Seeing offenders within 5 days of release



Why This Works...(Secret of Our Success)

 Matching offenders with the appropriate level of
treatment/services/supervision

* Quick response in finding offenders who go missing to re-
engage them |

* Increased collaboration with community partners (treatment
providers, employment specialists, law enforcement)

- Utilizing evidence based practices and motivational
Interviewing techniques

- Contingency Management

 Small caseload ratios



Ongoing program challenges

- Rapid growth of Re-entry @owimmos and
changing characteristics

» Large multi-system stakeholders and
individualized communication systems

o Lack of community based resources such as
housing and access to treatment

» Need for increased community awareness msm
engagement with this @owamﬂos



Building Bridges to the Future

» Currently more than 13,000 inmates in AZDOC

with a consecutive Maricopa County probation
term

e Educate stakeholders about the population and
the challenges faced upon release

 Provide training to Probation Officers to
increase empathy and safety

e Build relationships with community partners |



Questions?

o Division Director - Jason Walker 602-619-3031 |

walkerjoo3@apd.maricopa.gov



